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Nigeria 2027: The Coalition Calculus

Eighteen months out from Nigeria's 2027 general elections, the question is not whether the
Obi—Kwankwaso alliance forms —it is what structural arrangement allows opposition
convergence without either principal being seen as having lost to the other.

Eighteen months out from Nigeria's 2027 general elections, the analytical

conver sation about coalition mechanics has accelerated faster than the operational
reality. Nearly every Nigerian political analysis published in the past quarter
assumes that the Obi—Kwankwaso alliance will or will not happen, that the APC will
or will not consolidate, that one or another scenario isthe base case. Most of these
analyses are working from the wrong frame. The relevant question for institutional
decision-makers is not whether a specific alliance forms. It is how the structural
conditions shaping coalition formation have changed since 2023, what those
changes do to the strategic options available to each major bloc, and which
scenarios produce materially different outcomes for capital flows, regulatory
continuity, and sovereign exposure over the next presidential term.

This report is built around that structural question. It maps the actual mechanics of coalition formation as
they currently exist — not as commentary describes them — and sets out three scenarios for the 2027
outcome with assigned probabilities, explicit triggers, and the specific implications each carries for
institutional readers. The work draws on direct sourcing in Abuja, Lagos, Kano, and Owerri, on a structured
review of party communications, electoral commission filings, and judicial proceedings, and on the
modelling framework ELDR Intelligence applies across our sovereign-risk practice.

The structural state of coalition mechanics

Three structural shifts since 2023 shape every coalition scenario currently in play. None has been adequately
addressed in mainstream analysis.

The cost of fragmentation has risen materially
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The 2023 election produced a four-way contest in which Bola Tinubu won the presidency with 36.6% of
votes cast, the lowest share in the modern Nigerian electoral period. Three opposition candidates — Atiku
Abubakar (PDP, 29.1%), Peter Obi (LP, 25.4%), and Rabiu Kwankwaso (NNPP, 6.4%) — combined for
over 60%. Several internal party reviews, including documents we have reviewed at the working-group level
within both the LP and NNPP, identified the inability to coal esce around a single opposition candidate as the
proximate cause of an outcome that the combined opposition arithmetic did not require.

The result is that the cost of running independent campaigns in 2027 is now politically priced. Senior figures
in both the LP and NNPP who advocated for fragmentation in 2023 have observably moderated their
positioning. Thisis not the same as aliance formation; it is a precondition for it. The question for 2027 is no
longer whether opposition fragmentation is acceptable. It is what specific arrangement reducesiit.

The APC's consolidation depends on dynamics it cannot fully control

The Tinubu administration enters 2026 with a more contested intra-party environment than is generally
recognised in published analysis. The administration's structural reforms — the fuel subsidy removal, the
foreign-exchange unification, the tax framework changes — have produced electorally consequential
cost-of -living impacts that the APC's 2023 coalition partners are now, in some quarters, actively distancing
themselves from. The party's 2027 prospects depend less on the administration's own posture than on
whether the broader APC apparatus chooses to defend the reform record or to position around it.

The current evidence is mixed. State-level APC structures in the South-West and parts of the North-Central
appear committed to defending the reform record. State-level structures in parts of the North-East and
North-West show greater willingness to position around it, particularly in jurisdictions where cost-of-living
pressure has been most acute. The APC's coalition mechanics for 2027 are therefore not the same as its 2023
mechanics, even before opposition arrangements are factored in.

Sub-national power has become more determinative

Nigeria's electoral structure requires presidential candidates to win not only a plurality but also at least 25%
of votesin two-thirds of the federation's 36 states. This threshold has, in every election since 1999, been the
binding constraint on coalition strategy. In 2023, no candidate met it on first count, and the subsequent legal
review confirmed Tinubu's eligibility through interpretation of the Federal Capital Territory provision.

For 2027, the geographic distribution requirement makes alliance arithmetic more complex than vote-share
analysis suggests. A coalition that maximises national vote share but concentrates it in a small number of
high-population states may still fail the 25%-in-two-thirds threshold. The structural advantage runs to
coalitions that can deliver moderate plurality across a wide geographic distribution rather than concentrated
dominance. This favours alliances with complementary geographic strengths over alliances with overlapping
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bases.

The Obi—-Kwankwaso question, mechanically

The single most-discussed potential alliance is between the LP (Peter Obi) and the NNPP (Rabiu
Kwankwaso). Most published commentary either dismisses it as politically improbable or assumes its
formation. Both postures are wrong.

The mechanical case is straightforward: the LP commands strong support across the South-East and parts of
the South-South, with significant urban penetration in Lagos, Abuja, and Port Harcourt. The NNPP
commands a concentrated base in Kano State and adjacent parts of the North-West. The geographic
complementarity is exactly what the 25%-in-two-thirds threshold rewards. The arithmetic is favourable.

The political case is harder. The LP's appeal in 2023 was substantially driven by an anti-establishment
posture that Kwankwaso's career is structurally inconsistent with. Kwankwaso's appea in Kano is heavily
personality-driven and does not transfer to a broader LP framework. Either party formally subordinating to
the other carries reputational costs that several principals have publicly stated they will not accept.

""The Obi—Kwankwaso alliance question is not whether it forms. It iswhat
structural arrangement allows it to form without either principal being seen as

having lost to the other.

The arrangements currently being discussed — and we have direct visibility into at least three working
drafts circulating among senior advisors to both principals — fal into three categories:

01. Joint ticket with rotating party platform. Both parties remain organisationally distinct. The
presidential candidate runs on one party platform while the running mate runs on the other; the
campaign is operated jointly. This preserves brand identity for both bases but creates ballot-order
complications and potential constitutional questions about the running-mate's party affiliation.

02. Merger into athird vehicle. Both parties dissolve into a newly constituted party that absorbs the
leadership and apparatus of each. Thisis structurally cleanest but politically expensive: it requires both
principals to accept that their existing party machinery, recently rebuilt, must be subordinated to a new
structure. Historical precedent (the APC's own formation in 2013) suggestsit is feasible but requires
substantial external mediation.
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03. Coordinated non-aggression with single-candidate conver gence. Both parties run separately in
primary stages but commit to a coordinated convergence on a single candidate at a defined point in the
cycle. Thisisthe lowest-friction option and the most likely to actually materialise. It produces less
brand consolidation than option 2 but preserves more political optionality.

Our current assessment, based on the working-draft evidence and the political constraints on both principals,
isthat option 3 isthe operational base case, with option 1 a secondary scenario and option 2 unlikely without
external mediation that does not currently exist.

The Imo State succession and what it signals

The 2027 presidential dynamic cannot be analysed without reference to the Imo State gubernatorial
succession that runsin parallel. The current Imo APC structure faces a contested 2027 primary in which the
incumbent's chosen successor is one of three viable candidates, none of whom commands the structural
advantages typically associated with incumbency-backed succession.

The reasons matter. The Imo APC's 2023 performance, while electorally successful, generated significant
intra-party tension over candidate selection mechanics. The faction that lost the 2023 selection has since
reconstituted itself with substantially expanded political resources and is positioning around a 2027
candidate whose platform is distinguishable from the incumbent's. The incumbent's chosen successor must
therefore navigate not a coronation but a contested intra-party process whose outcome is genuinely
uncertain.

The signal for the federal cycle is twofold. First, intracAPC contestation at state level reduces the federal
apparatus's ability to project coordinated presidential discipline, particularly in geographies where
state-level APC structures are themselves divided. Second, the specific Imo dynamics — three viable
candidates, none with overwhelming structural advantages — represent the South-East subnational pattern
that will repeat across multiple states. Federal APC strategy must adapt to a primary environment that is
genuinely contested rather than operationally pre-determined.

Three scenarios for 2027

We model the 2027 outcome through three scenarios with assigned probabilities and explicit triggers. These
are not predictions; they are structured frames for institutional readers making capital allocation,
sovereign-credit, and operational decisionsin environments where the federal political outcome is materially
exposed.

Scenario A: Continuity (probability range: 35-45%)
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The APC consolidates, the opposition fragments, and Tinubu (or a designated successor) wins re-election.
Reform programme broadly continues; foreign-exchange and subsidy frameworks are not substantially
reversed; sovereign credit dynamics remain on the current trgjectory. Triggers favouring this scenario:
failure of opposition coalition mechanics by Q3 2026, stabilisation of cost-of-living pressures through 2026,
and successful APC defence of state-level structures in contested jurisdictions.

Scenario B: Coalition transition (probability range: 30-40%)

An LP-NNPP convergence (option 3 above) produces a unified opposition candidate; the APC's coalition
fragments at the margins; the result is competitive and the outcome turns on geographic distribution rather
than aggregate vote share. The reform programme is not reversed but is repositioned: the most politically
costly elements (subsidy framework, FX unification) are revised in form rather than substance, with
implications for fiscal sustainability and external-account management that institutional readers should
price. Triggers: convergence agreement before Q1 2027, no significant defection from either LP or NNPP
base, and APC inability to consolidate state-level structuresin three or more contested jurisdictions.

Scenario C: Three-way contest with delegate-driven resolution (probability range:
20-30%)

Coadlition mechanics fail; APC, LP, and NNPP run separately; no candidate clears the 25%-in-two-thirds
threshold on first count; resolution moves to electoral-college mechanics or judicia review. This scenario
carries the highest variance for institutional readers because the specific resolution mechanism is partially
discretionary and the outcomes are correspondingly hard to model. Triggers: collapse of LP-NNPP
convergence by Q4 2026, sustained APC fragmentation, and continued cost-of-living pressure into the
campaign period.

What institutional readers should monitor

Six indicators over the next twelve months will distinguish between scenarios more reliably than aggregate
polling:

— LP-NNPP convergence signals — joint communiqués, joint appearances, and (most importantly)
shared campaign infrastructure decisions through Q3 2026.

— APC state-level primary dynamics — particularly in Imo, Edo, Anambra, and Adamawa, where
intra-party contestation tells us about federal apparatus discipline.

— Subsidy and FX framework adjustments — any indication that the most politically costly reform
elements are being revised will shift the political calculus across all three scenarios.
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INEC capacity signalling — the Independent National Electoral Commission's operational posture
(technology, voter registration, results-transmission infrastructure) will materially affect post-election
dispute dynamics.

Judicial proceedings— pending litigation at the Supreme Court level on electoral-procedure
questions could redefine the rules under which the 2027 contest is fought.

External actor positioning — donor governments, multilateral institutions, and major investors will
signal preferences through programming and capital flow decisions through 2026, with feedback
effects on the palitical calculus.

Capital and credit implications

For ingtitutional readers with exposure to Nigerian sovereign credit, equity, or operational assets, the three

scenarios produce materially different distributions of outcomes. Scenario A is broadly consistent with

consensus sovereign-credit expectations; Scenarios B and C produce wider variance. The right

risk-management posture is not a directional bet on any single scenario but a structured framework that can

identify the inflection points a which one scenario decisively dominates the others, and can re-price

exposure accordingly.

Specifically, we are monitoring:

Sovereign Eurobond spreads as areal-time indicator of how international capital is pricing the political
distribution.

NGX equity flows, particularly into financial and consumer-goods names, which historically lead the
broader political-risk re-pricing by 60-90 days.

Diaspora remittance patterns, which respond to perceived political risk with measurable lag and which
signal household-level risk perception in away official surveys cannot capture.

FX market dynamics at both NAFEM and paralel rates, where divergence patterns historically presage
political-economic stress.

Bottom line

The 2027 Nigerian electoral cycle is not yet decided, and most published analysis is operating in frames that

do not match the structural mechanics. The single most important point for institutional readers is that the
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guestion is not whether the Obi—Kwankwaso alliance forms, but what specific structural arrangement allows
opposition convergence without either principal being seen as having lost to the other. The answer to that
question, which we will continue to track in the months ahead, materially shapes which scenario becomes
the operational base case and how institutional capital should be positioned for it.

This is the first instalment of a continuing assessment. ELDR Intelligence will update the scenario
probabilities, indicator readings, and capital implications quarterly through the cycle. Subscribers to ELDR
Reports receive the updates automatically; institutional readers requiring custom briefings can engage
ELDR Advisory directly.

KEY TAKEAWAYS

01. Three structural shifts since 2023 reshape coalition mechanics: the cost of fragmentation has risen, APC
consolidation depends on uncontrolled dynamics, and sub-national power has become more determinative.

02. The Obi—-Kwankwaso alliance question is not whether it forms but what specific arrangement (joint ticket,
third-party merger, or coordinated convergence) allowsit to form without either principal losing standing —
option 3 (coordinated convergence) is the operational base case.

03. Three scenarios for 2027 with assigned probabilities: Continuity (35-45%), Coalition Transition (30—40%),
and Three-way Contest (20—30%). Each produces materially different outcomes for sovereign credit, capital
flows, and reform continuity.

04. Six indicators over the next twelve months distinguish between scenarios more reliably than aggregate
polling: LP-NNPP convergence signals, APC state-level primary dynamics, subsidy/FX adjustments, INEC
capacity, judicia proceedings, and external actor positioning.

05. Imo State succession dynamics (three viable APC candidates, none with overwhelming structural advantage)
signal a broader pattern of contested intra- APC primaries that will reduce federal apparatus discipline through
the 2027 cycle.

06. Ingtitutional risk management posture should not be a directional bet on any single scenario but a structured
framework identifying inflection points at which one scenario decisively dominates the others.
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ENGAGE ELDR GROUP

If thisis the conversation your organisation is having — we should talk. Request a confidential consultation at
www.eldr .io/contact.
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